O_OCROSSCONCEPT

CONTINUUMe

Transform Your Project Success with
TrueProject and CrossConcept Continuum

The Alarming State of
Project Failures

According to PMI's Pulse of the Profession -
"Transforming the High Cost of Low Performance,”

of projects are - 46% face cost or

. completed on time, ' time overruns,

. within budget, and . failing to meet
' meetpromised - . users'needs

. functionality. .’ . thoroughly. .’

are canceled
or deemed

Are you struggling with project delays and cost overruns?

The Solution?
Streamlined and
Predictive Project
Management

Effective project management
requires predictive intelligence to
foresee potential issues, enhance
decision-making, and improve
overall project health. This
involves integrating data from
various sources, receiving
real-time insights, better resource
management, and fostering
better team collaboration.
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Introducing TrueProject and CrossConcept Continuum
The Game-Changing Project Management Solution

The combined power of TrueProject and CrossConcept Continuum helps you elevate your project management to
new heights. This strategic partnership combines the strengths of both platforms to deliver unmatched project
visibility, efficiency, and success, transforming how your businesses manage and execute the projects.

TrueProject

TrueProject is a KPI-based predictive project
management SaasS solution that improves project
health and performance. It uses advanced warning,
predictive intelligence, and Al to identify potential
project issues before they become critical. By
delivering automated project oversight and
governance, you can take immediate action to ensure
your projects stay on track and within budget.
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CrossConcept Continuum

CrossConcept Continuum is an all-in-one unified
project delivery solution that streamlines your project
delivery to reduce costs and improve efficiency. With
robust PSA and PPM solution capabilities, Cross
Concept Continuum forecasts future project demands
with role-based resource planning. This solution tracks
time and expenses against budgeted projects to
understand your costs and ensure profitability.

Are you wondering if our solutions align with your project needs, budget, size, and complexity?

Experience
The Benefits!
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Instantly gain insights into
sprint and waterfall
methodologies.

Identify critical people and
o& project metrics for proactive
corrective action.

Establish clear KPIs to
Q identify problems and gain
S vital project insights.

Continuum Offers:

Forecast future demand and
keep resources billable with
real-time staff availability.
Track time and expenses
against budgets to ensure
profitability.

g \mplemen_t \'ndus_try—speciﬁc
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plan over 8 weeks.
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By using TrueProject and
CrossConcept Continuum, you can:
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Why Choose
TrueProject and CrossConcept Continuum?

TrueProject’s Al-powered predictive project management and CrossConcept Continuum’s centralized Professional Services Automation and Project Portfolio Management
deliver exceptional project success, streamlined delivery, and optimal resource management. How do these benefits translate into your real-world success?

With TrueProject, you can proactively identify issues months ahead, reducing the need for rework and enhancing
productivity. Meanwhile, CrossConcept Continuum streamlines user experience with an intuitive interface and
flexible license model, transforming time management from a chore into a seamless, efficient process.

Achieve Project
Benefits in Real-Time...

Customers Have Achieved... Trusted by
Industry Experts

1 0 o/()+ 1 5 O/o+ 1 5 % Today’s task and project

management systems do a great
job of telling you what has already
occurred. Organizations that want to
improve project success may want
to consider solutions that predict
issues that haven't occurred yet.
This is that type of solution.

Increase in Reduction Average
margins in project costs project value
improvement
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Savings in  Benefits from Savings increased TrueProject has addressed the

the project increased scope projects numbers due opportunity to manage projects
attainment to freed- i j

team labor o freec-up capacity with focus on performance and

outcomes and provide predictive

insights and gain the knowledge to
the health of your operations.

- Ray Wang, Founder, Chairman and
Principal Analyst Constellation
Research

Are you curious how TrueProject and CrossConcept Continuum can transform
your project management and resource planning? Contact Us Today! Ve S e o et of
Software Research - ISG
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